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EXECUTIVE SUMMARY

Oracle NetSuite is undergoing its most significant transformation since Oracle’s 2016 acquisition. Between 
SuiteWorld 2025 (Las Vegas, October 2025), the NetSuite Advisory Partners Summit (Nashville, January 2026), 
and SuiteConnect NYC and globally (Jan-Mar 2026), a clear picture has emerged: NetSuite is becoming an 
AI-native platform, with embedded conversational intelligence, autonomous financial processes, and agentic 
workflows that fundamentally alter how finance teams interact with their ERP.

This is not incremental. The announcements span Ask Oracle (a natural language assistant across the entire 
dataset), Autonomous Close (AI agents that continuously monitor and automate the month-end close), 
AI-powered bank transaction matching, an Enterprise Performance Management Planning Agent, and a 
reimagined SuiteCloud Platform that enables custom AI agents to operate within NetSuite’s governance 
framework.

For CFOs, Controllers, and Audit Committees, these developments create both unprecedented opportunity 
and material control risk. This Point of View examines what has been announced, what it means for your 
finance operations, and — critically — the control questions that your implementation partner is unlikely to 
raise.

The speed of AI embedding in NetSuite is 
outpacing most organizations’ control readiness. 
Companies that activate AI features without a 
governance framework risk creating ICFR gaps. 
The time to plan is now — before your NetSuite 
instance auto-upgrades to 2026.1.

Uniqus View
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WHAT HAS BEEN ANNOUNCED:  
THE AI LANDSCAPE
NetSuite’s AI strategy now operates across three tiers, each with distinct control implications for finance 
teams:

These features are live in production for most NetSuite customers and represent immediate 
controls considerations:

SuiteAI — Generally Available Today Tier 1

AI-powered OCR scans vendor 
invoices, auto-populates bill records, 
and matches purchase orders. 
Improves with use.

GenAI produces summaries of 
reports and records. Identifies trends, 
anomalies, and risks across the suite.

ML analyzes customer payment 
history to predict when invoices will be 
paid. Informs cash flow forecasting.

AI continuously scans financial 
data to identify and flag anomalies. 
Recommend corrective actions.

AI-powered trend analysis, anomaly 
detection, and multivariate 
predictions for FP&A. Accessible via 
Smart View for Excel.

Control point shifts from data entry 
accuracy to AI output review and 
approval. PO matching logic must be 
validated. Duplicate detection needs 
monitoring.

If AI narratives are included in board 
reports or management commentary, 
they become part of the financial 
reporting process. Review controls 
required.

If predictions drive collections 
strategy, model accuracy needs 
periodic validation. Incorrect 
predictions can misallocate 
resources.

Strengthens monitoring but raises 
questions about false positive rates, 
threshold calibration, and follow-up 
discipline.

When AI recommends forecast 
adjustments or selects forecasting 
methods autonomously, model 
selection documentation and 
approval chains are required.

What It Does

What It Does

What It Does

What It Does

What It Does

Controls Consideration

Controls Consideration

Controls Consideration

Controls Consideration

Controls Consideration

Bill Capture

Narrative 
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Payment 
Prediction

Exception 
Management

IPM / 
Planning
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The February 2026 SuiteConnect NYC event unveiled the 2026.1 release with major AI-powered 
capabilities targeting financial close and cash management:

NetSuite 2026.1 — Shipping Now Tier 2

A single AI-powered command center that provides data-driven monitoring of close 
progress. Finance teams can gauge completion status at a glance while hyperlinked 
tasks minimize switching friction and direct users to take action.

Intelligent Close Manager

Generative AI extracts richer, more structured data from bank activity and matches 
transactions with the correct general ledger records. Significantly increases auto-
match rates.

AI-Powered Bank Transaction Matching

An AI assistant that automates reconciliation setup by identifying new accounts, 
assigning preparers, applying formats, and learning from prior cycles. Supplemented 
by ML-powered transaction matching.

AI-Assisted Account Reconciliation

A suite of AI agents that work collaboratively to continuously monitor, detect 
anomalies, and automate the month-end close. Includes an exception management 
agent, a close management agent that forecasts impact on net income, a business 
process optimization monitor, and a flux analysis monitor providing root cause 
diagnosis.

Autonomous Close

An add-on for organizations with sophisticated FP&A needs. Enables real-time trend 
and variance analysis via natural language, what-if scenarios, and simulations. 
Includes Profitability and Cost Management Reporting with AI-driven cost allocation 
models.

Enterprise Performance Management Planning Agent

Dynamic pricing rules driven by cost data, customer segments, promotions, and 
competitive intelligence. AI agents can monitor competitor prices and automatically 
recommend adjustments.

AI-Assisted Advanced Pricing
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NetSuite Next represents a fundamental platform re-architecture, not a feature release. 
Customer previews began in early 2026, with North American general availability expected mid-
to-late 2026:

NetSuite Next — Coming Mid-to-Late 2026 Tier 3

A natural language assistant embedded 
across the entire NetSuite experience. Users 
search, navigate, analyze, and act using plain 
English. It works across customizations and 
SuiteCloud partner applications, delivering 
context-aware answers with reasoning 
that explains the “how” and “why” behind 
responses.

Ask Oracle

A collaborative workspace where teams 
analyze problems, brainstorm solutions, 
and trigger agentic workflows from a visual 
interface. Moves AI from answering questions 
to facilitating decisions.

AI Canvas

A redesigned interface built on Oracle’s 
Redwood Design System. Customers can 
switch with a single button press without data 
migration, but UI changes can affect how 
controls operate.

Redwood UI

AI-driven workflows that autonomously 
manage complex multi-step tasks, including 
payment proposals, vendor selection, 
reconciliations, and supply chain operations. 
Users choose whether agents execute 
automatically or present recommendations 
for approval.

Agentic Workflows

LLMs extract and validate information from 
invoices, contracts, receipts, PDFs, policy 
manuals, and purchase orders — turning 
documents into actionable data within 
NetSuite.

Document and Knowledge Integration

A Model Context Protocol that enables 
NetSuite to connect with external AI 
platforms (notably, Claude AI integration was 
demonstrated at SuiteConnect). Organizations 
can bring their own AI models and govern 
interactions centrally.

MCP and AI Connector Service
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IN CONCLUSION

AI in NetSuite will not succeed or fail solely based on its features. It will succeed or fail on whether the CFO 
organization treats the AI Connector and Ask Oracle as levers to redesign finance, not as bolt ons to an already 
stretched team and fragmented stack. When AI is wired into record to report, order to cash, and procure to 
pay as part of the operating model—not as an extra report—you stop “using an AI tool” and start running a 
fundamentally different finance function.

Over the next 12–18 months, the real separation between finance teams will not be who “turned AI on” first; it will 
be who made it safe, explainable, and auditable enough that controllers, auditors, and the Audit Committee 
trust it, and who freed up enough human capacity to act on what it surfaces. That requires a single governed 
front door for data (the Connector), clear policies for how AI generated narratives and alerts are used in controls 
and reporting, and a finance owned view of materiality, escalation, and human review.

For CFOs and finance leaders, this now becomes a design choice, not a technology question. You bake AI into 
your NetSuite roadmap from day one instead of relegating it to a vague “Phase 3.” You select one or two high 
friction processes—close, collections, ongoing risk monitoring—and run contained, well governed pilots with 
clear metrics. You appoint a single accountable owner for “AI in NetSuite” within the CFO organization and ask 
partners to bring industry specific playbooks, not just generic configuration. When you do that, close packs 
arrive faster and cleaner, working capital decisions become more forward looking, and your team spends less 
time assembling data and more time shaping outcomes. At that point, this is no longer about NetSuite’s latest AI 
release; it is about a finance function that finally has the leverage and insight to keep pace with the business it 
steers.

NetSuite’s AI Revolution: What CFOs Need to Know Now
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Uniqus Consultech is a global tech-enabled consulting company that specializes in Accounting & Reporting, 
Governance, Risk & Compliance, Sustainability & Climate, Tech Consulting, and Valuations. The Company is 
co-founded by consulting veterans Jamil Khatri and Sandip Khetan and backed by marquee investors such as 
Nexus Venture Partners, Sorin Investments, and UST. 

Uniqus has a global team of 700+ professionals led by 85+ Partners & Directors across eleven offices in the USA, 
the Middle East, and India. The company serves more than 300 clients, including marquee names in each of the 
markets it operates in. 

Uniqus is committed to leveraging technology and an integrated global delivery model to provide best-in-class 
consulting services to its clients.

About Uniqus Consultech:

Our Tech Consulting practice focuses on solving business problems holistically by integrating our deep domain 
knowledge in finance, risk, and sustainability with advanced technology knowledge. We harness the power of 
new technologies, believing that effective solutions come from combining human expertise with algorithms, 
data, and AI, while addressing security, privacy, and governance challenges.

About Our Tech Consulting Services:

or follow us on

Visit us at www.uniqus.com
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