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Executive Summary

3

• 76% of our respondent companies are actively embracing or exploring ESG principles, 
marking a substantial shift towards integrating sustainability into core business 
strategies. 

• 91% of firms have either fully or partially incorporated ESG principles into their overall 
strategies, underscoring the widespread recognition of how important ESG really is. 

• The degree of integration between ESG and the company’s broader strategy tends to 
be higher among larger companies, which are both better able to leverage their 
resources, and must comply with stricter sustainability-related regulations.

• Only 16% of companies expect their ESG strategies to yield measurable outcomes in 
the short term. The vast majority are planning around a medium-to-long-term horizon 
before the results become visible. 

• The implication is that most businesses are still in the early stages of their ESG journey.

• At the Boardroom level, ESG discussions are more prevalent in larger companies, 
where it is often either a standing agenda item or is regularly discussed. 

• Manufacturing companies, especially in the chemicals industry, lead these discussions, 
with healthcare firms also prioritising ESG in the Boardroom.

• Larger companies are more likely to have dedicated ESG teams, while smaller firms 
tend to spread the responsibility for managing the issue across various stakeholders.

• Nearly 9 in 10 companies adopt ESG strategies at least partly out of a sense of 
responsibility towards the environment. Regulatory factors and investor/customer 
expectations also matter significantly, indicating that this is not an either-or issue.

• Approximately 75% of companies have set either clearly defined or broad 
sustainability targets, with an additional 20% planning to establish such targets. 

• In the short term, 32% of businesses expect a net-negative impact from their ESG 
initiatives, but looking to the longer-term, the net-negative ratio drops to just 9%. 

• Most companies anticipate either a positive or a neutral net impact in the longer term, 
suggesting that ESG initiatives are generally viewed as beneficial over time. 

Executive Summary
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• Manufacturing firms express greater optimism about the long-term positive impact of 
ESG initiatives compared to service-oriented firms.

• ESG initiatives create various benefits that pay off financially, including enhanced 
brand reputation, competitive advantages, and operational efficiencies, leading to 
improved consumer loyalty, cost savings and revenue growth. 

• Some potential cost-drivers include higher operational costs, an enhanced regulatory 
burden, and difficulties in integrating sustainability across the supply chain.

• Green finance is gradually gaining traction in India, with 6% of surveyed companies 
already utilising it for specific projects. Another 14% are actively exploring options and 
32% may do so soon. 

• Larger companies, particularly in the manufacturing space, lead the way in the green 
finance space. 

• 33% of companies use some form of technology, which does not necessarily imply ESG-
specific tools but existing technology already deployed.

• Companies that integrate ESG into their strategies tend to prioritise internal capability-
building. Many have incorporated ESG-related modules into their existing training 
programmes.

Executive Summary
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In a business environment characterised by rapid change, the incorporation of ESG 
principles is a crucial element of long-term business success. The necessity of ESG 
integration arises from the fact that sustainable business practices are not just the ‘right 
thing to do’, but also imperative for ensuring sustained value creation over time. 
Companies across sectors are embracing ESG as a core component of their corporate 
values, recognising that responsible business conduct improves brand reputation and 
enhances operational efficiency and resilience against emerging environmental and 
societal risks.

This report, the result of a joint study conducted by IMA India and Uniqus Consultech, 
explores the shifting dynamics of corporate approaches to sustainability. It sheds light on 
the diverse approaches organisations are taking to incorporate ESG considerations into 
their strategic frameworks and decision-making processes. Our research sought to 
understand how companies are integrating ESG into their business strategy, and the 
driving forces behind their decisions.

Based on insights gathered from over 150 companies through an IMA India - Uniqus 
survey conducted in April 2024 and interviews conducted with over 10 CEOs and Chief 
Sustainability Officers, the report maps how businesses view the overall financial impact 
of ESG initiatives. It also explores whether they are utilising green finance, the 
challenges they face along the way and how they build resilience and adaptability.

A note on methodology

To try and tease out what leading companies do ‘differently’ on the ESG front, we 
developed an 'ESG maturity index’. The index was constructed based on survey responses 
to questions on the depth and width of ESG practices, and the degree to which they are 
integrated into a company’s overall strategy. Each organisation was scored on a scale of 
0 to 10. Respondents scoring in the 75th percentile and above on this index were 
categorised as ‘ESG leaders’, those in the 25th percentile or below as ‘Laggards’, and the 
middle 50% as ‘Followers’. As the results demonstrate, ESG leaders truly are 
distinguished from others in how they approach ESG – and the benefits they derive from 
it. The narrative that follows selectively highlights instances where being an ESG leader, 
follower or laggard is strongly correlated with other elements, such as team composition 
or ESG outcomes.

Introduction
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Today, ESG is no longer an unexpected arrival but a welcome guest at the corporate 
table. When asked how closely companies integrate ESG principles into their business 
strategy, the answer was clear: 76% are actively embracing or exploring these principles. 
This demonstrates a profound shift, where sustainability and social responsibility are no 
longer mere buzzwords or token gestures but essential components of strategy (Chart 
1).

36.5%

40.1%

16.8%

6.6%

Chart 1: How closely is ESG integrated into your business 
strategy? (% of companies)

Fully integrated

Partly integrated

Exploratory stage

Not relevant

The survey findings reveal that larger companies are more fully integrating ESG into 
their strategy and operations, possibly owing to their greater access to resources and HR 
capabilities, but also because they are often subject to stricter regulation. (Table 1). At 
the sectoral level, it is evident that automotive companies (Table 2) are taking bold 
strides towards ESG integration, positioning themselves as leaders in sustainability 
practices. To a large extent, this is on account of regulatory pressures, such as SEBI's 
mandate on value chain involvement, the German Supply Chain Due Diligence Act and 
the EU’s Carbon Border Adjustment Mechanism. 

Chapter One: ESG Integration and Strategy 
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Table 1: Integration of ESG in business strategy (% of companies, by Revenue)

Revenue band Fully integrated Partly integrated Exploratory stage Not relevant

<Rs 500 crores 29.2% 31.2% 20.8% 18.8%

Rs 500-1,000 crores 29.2% 41.7% 29.2% 0.0%

Rs1,000-2,500 
crores

39.1% 56.5% 4.3% 0.0%

>Rs 2,500 crores 48.7% 41.0% 10.3% 0.0%

Table 2: Integration of ESG in business strategy (% of companies, by Sector)

Sector Fully integrated Partly integrated Exploratory stage Not relevant

Manufacturing 40.5% 41.8% 15.2% 2.5%

Automotive 50.0% 37.5% 6.2% 6.2%

Chemicals 41.2% 41.2% 17.6% 0.0%

Consumer goods 33.3% 55.6% 0.0% 11.1%

Industrials 44.1% 35.3% 14.7% 5.9%

Services 31.2% 40.3% 18.2% 10.4%

General services 32.0% 44.0% 16.0% 8.0%

Healthcare 25.0% 50.0% 18.8% 6.2%

IT & ITeS 33.3% 25.0% 25.0% 16.7%

Chapter One: ESG Integration and Strategy 

There is an increasing focus on constructing resilient supply chains that address broader 
risks, including climate change and human rights, beyond mere material-supply 
concerns. The transition to net-zero emissions is another critical driver, with India 
pledging to reach net zero by 2070 and many manufacturing firms even aiming for 2050. 
Furthermore, the shift towards a circular economy is gaining momentum, as minimising 
resource usage and evolving from a linear to a circular model are essential strategies in 
achieving net-zero objectives. 
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Chapter One: ESG Integration and Strategy 

Healthcare companies are also focusing strongly on ESG, such as in terms of digitisation 
of operations or focusing on DEI initiatives, to more effectively manage the substantial 
generation of both hazardous and non-hazardous waste while reducing operational 
risks. Likewise, firms in the consumer-goods sector are increasingly embracing 
sustainable supply chain processes and implementing plastic waste management 
practices in response to mounting pressure to transition towards more sustainable 
operations.

Interestingly, the IT & ITeS sector stands out for having the highest percentage of 
companies that consider ESG irrelevant to them. This could be attributed to the sector's 
distinct regulatory landscape, which may not subject it to the same environmental laws 
and pressures faced by traditional manufacturing industries. However, as American and 
European companies expand their operations into India, IT/ITeS companies must adopt 
the ESG standards established by their parent companies. Operating across diverse 
geographies necessitates compliance with the most stringent laws, particularly in 
Europe. Moreover, ESG serves as a crucial tool for attracting and retaining talent in a 
fiercely-competitive market.
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BIAL
Pioneering Sustainable Aviation Practices

Bangalore International Airport Limited (BIAL) aims to foster a sustainable 
future through initiatives that promote economic, social and environmental 
transformation. Central to BIAL’s sustainability journey are six pillars that form 
the roadmap to a sustainable future: water stewardship, net zero carbon 
emission, community aligned noise management, circular economy, sustainable 
procurement and sustainable mobility. 

The newly-opened Terminal 2 (T2 is not just environmentally sustainable but 
also rooted in its local culture. The four pillars that have inspired T2 are 
terminal in a garden, sustainability, technology and art & culture, which have 
been captured throughout the design, architecture, and processes at the new 
terminal. The terminal, designed with sustainability in mind, has received LEED 
Platinum Pre-certification from the U.S. Green Building Council. Sustainable 
features of T2 include the use of natural building materials, harvested 
rainwater, recycled and treated wastewater, and ample natural light through 
skylights. The airport also showcases local art, with 60 artworks from 45 artists, 
reflecting Bengaluru's rich cultural heritage. 

Technology is integral to BIAL's sustainability efforts. The airport uses IoT 
solutions to manage water usage and integrates digital initiatives like DigiYatra 
to enhance both sustainability and service quality. The resilience of BIAL during 
challenges like the Covid-19 pandemic underscores its commitment to 
sustainability without compromising its goals. Initiatives such as the 
Kempegowda International Airport Foundation highlight BIAL's dedication to 
social responsibility, supporting local communities and fostering sustainable 
practices.
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BIAL’s transition to renewable energy demonstrates its commitment to environmental 
conservation while reducing operational costs and maintaining stakeholder confidence. 
Achieving zero Scope 2 emissions and using 100% renewable electricity positions BIAL as a 
leader in sustainable energy practices in the aviation industry. The airport's water 
positivity index of 2.36 indicates that it replenishes more water than it consumes, 
showcasing its commitment to water management and conservation.

Looking ahead, BIAL aims to fully implement its strategic sustainability pillars by 2030. By 
setting clear targets and timelines, BIAL demonstrates a commitment to continuous 
improvement in environmental, social, and economic aspects. BIAL's ongoing sustainability 
efforts aim to contribute to a more sustainable and resilient future.



11

How Deeply 
Embedded is ESG?

91%

3%
6%

Chart 2: Is ESG embedded in your overall 
organisational strategy? (% of companies) 

Yes

No

NA

26.2%

57.4%

16.4%

Chart 3: How soon will measurable outcomes 
be visible? (% of companies)

Long term Medium term Short term

At a holistic level, 91% of survey respondents say that they have incorporated ESG 
principles into their overall strategy, which highlights the widespread recognition of this 
area’s importance. However, relatively few companies (~16%) believe that their ESG 
strategies will generate measurable outcomes in the short term (< 1 year). The vast 
majority believe that the results will only start to become visible over a medium-term (1-
3 years) to long-term (3-5 years) horizon (Charts 2 and 3). This would seem to indicate 
that most businesses in our sample are relatively early in their ESG journey and 
anticipate returns to manifest gradually. 

Larger companies appear to be a bit further down the road in terms of embedding ESG 
in their organisational strategy. They also expect to see visible/measurable outcomes 
sooner than smaller companies (Table 3).

Chapter One: ESG Integration and Strategy 
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Table 3: Is ESG embedded in your organisational strategy? When will we start to see 
measurable outcomes? (% of companies, by Revenue band)

Revenue  band

ESG is 
embedded in 

the 
organisational 

strategy

Measurable outcomes will be visible in…

Short term 
(0-1 years)

Medium term 
(1-3 years)

Long term 
(3-5 years)

<Rs 500 crores 78.7% 13.5% 56.8% 29.7%
Rs 500-1,000 
crores 91.7% 18.2% 50.0% 31.8%

Rs1,000-2,500 
crores 100.0% 18.2% 45.5% 36.4%

>Rs 2,500 crores 100.0% 15.4% 69.2% 15.4%

Table 4: Is ESG embedded in your organisational strategy? When will we start to see 
measurable outcomes?  (% of companies, by Sector)

Sector

ESG is 
embedded in the 

organisational 
strategy

Measurable outcomes will be visible in…

Short term 
(0-1 years)

Medium term 
(1-3 years)

Long term 
(3-5 years)

Manufacturing 97.4% 13.3% 61.3% 25.3%

Automotive 93.8% 6.7% 53.3% 40.0%

Chemicals 100.0% 12.5% 68.8% 18.8%
Consumer 

goods 88.9% 0.0% 75.0% 25.0%

Industrials 94.1% 15.6% 62.5% 21.9%

Services 85.3% 17.2% 54.7% 28.1%

General services 87.0% 25.0% 55.0% 20.0%

Healthcare 87.5% 21.4% 57.1% 21.4%

IT & ITeS 83.3% 15.0% 50.0% 35.0%

Chapter One: ESG Integration and Strategy 
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In both the ‘ESG leaders’* and the ‘followers’* group, 100% of companies say that ESG is 
fully embedded in the organisational strategy. However, a far higher share of the 
‘leaders’ expect measurable outcomes to become visible in the near-term, whereas the 
followers group is looking at a medium-term horizon. The laggards expect outcomes 
mostly in the long-term (3 years or more down the line - see Table 5).

Table 5: Is ESG embedded in your organisational strategy? When will we start to see 
measurable outcomes?  (% of companies, by ESG Index Group)

ESG Index 
Group

ESG is 
embedded in 

the 
organisational 

strategy

Measurable outcomes will be visible in…

Short term 
(0-1 years)

Medium term 
(1-3 years)

Long term 
(3-5 years)

ESG Leaders 100.0% 39.4% 42.4% 18.2%
Followers 100.0% 9.2% 67.1% 23.7%
Laggards 52.0% 0.0% 38.5% 61.5%

Chapter One: ESG Integration and Strategy 

*Note: IMA developed an 'ESG maturity index respondents scoring in the 75th percentile 
and above on this index were categorised as ‘ESG leaders’, those in the 25th percentile 
or below as ‘Laggards’, and the middle 50% as ‘Followers’. Detailed information on the 
ESG index is present in the introduction (page 5). 
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ESG in the Boardroom
When it comes to boardroom discussions, ESG comes up more frequently as a topic in 
larger companies than in smaller ones. Beyond a certain threshold – Rs 500 crores in 
revenue, among our sample companies – it is either a standing agenda item or 
something that gets regularly discussed almost without exception (Table 6). Sector-wise, 
manufacturing companies in general are ahead of services companies on this score, 
with the chemicals industry being particularly active (Table 7). However, many 
healthcare firms are also prioritising ESG discussions in the boardroom.

Table 6: How often are ESG-related topics discussed in Board meetings? 
(% of companies, by Revenue band)

Revenue band It’s a standing 
agenda item

It’s discussed on a 
need basis Not discussed at all 

Overall 39.3% 53.3% 7.4%
<Rs 500 crores 27.7% 55.3% 17.0%
Rs 500-1,000 crores 52.2% 47.8% 0.0%
Rs1,000-2,500 crores 36.4% 59.1% 4.5%
>Rs 2,500 crores 45.0% 52.5% 2.5%

Table 7: How often are ESG-related topics discussed in Board meetings? 
(% of companies, by Sector)

Sector It’s a standing agenda 
item

It’s discussed on a 
need basis Not discussed at all 

Manufacturing 44.2% 50.6% 5.2%
Automotive 25.0% 62.5% 12.5%
Chemicals 76.5% 23.5% 0.0%
Consumer goods 22.2% 77.8% 0.0%
Industrials 36.4% 54.5% 9.1%

Services 30.7% 58.7% 10.7%
General services 37.5% 45.8% 16.7%
Healthcare 50.0% 43.8% 6.2%
IT & ITeS 29.2% 58.3% 12.5%

Chapter One: ESG Integration and Strategy 
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At the forefront of ESG discussions are companies that follow our ‘ESG leadership’ 
group. These businesses weave sustainability into the very fabric of their governance 
structures, with 72% making it a standing boardroom agenda item. Those in the middle 
of the pack carve out a path that balances tradition and progress. Their meetings 
periodically feature ESG discussions, signalling a growing awareness and desire to evolve 
towards a more sustainable future. In contrast, most ESG ‘laggards’ say that they either 
do not discuss ESG or do so only on a need basis (Table 8).

Table 8: How often are ESG-related topics discussed in Board meetings? 
(% of companies, by ESG Index band)

ESG Index Band It’s a standing 
agenda item

It’s discussed on a 
need basis Not discussed at all 

ESG Leaders 71.9% 28.1% 0.0%
Followers 36.8% 60.5% 2.6%
Laggards 7.4% 63.0% 29.6%

Chapter One: ESG Integration and Strategy 

Beyond financial discussions, Boards are now setting ESG goals focused on 
environmental sustainability, employee wellbeing, community development, multi-
stakeholder engagement (including investors, customers and regulators) and 
transparency. Recognising the importance of ESG rating scores, Boards use these 
evaluations to understand their strengths and identify areas for improvement from an 
external perspective. Additionally, to comply with emerging regulations, Boards are 
establishing revenue targets for sustainable products.
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Who Leads a 
Company’s ESG 
Initiatives?
Identifying who drives an organisation’s ESG initiatives is crucial to understanding its 
commitment to sustainability and responsible business practices. In many cases, as the 
data indicates, such responsibilities, rather than resting with a single individual or team, 
get driven by multiple stakeholders*. About half of the surveyed companies have a 
dedicated ESG team, while slightly fewer opt for cross-functional teams, signalling a 
partially integrated approach. Strategy teams also play a significant role while, in many 
cases, finance and corporate compliance contribute, including by focusing on the 
financial and regulatory aspects of ESG (Chart 4). 

* Note: Numbers do not sum to 100% as this was a multi-select question 

Chapter One: ESG Integration and Strategy 

* Note: Numbers do not sum to 100% as this was a multi-select question 

7.4%

11.1%

26.7%

26.7%

37.8%

46.7%

48.9%

Not applicable

Investor relations

Corporate compliance

Finance

Strategy team

Cross-functional team

Dedicated ESG team

Chart 4: Who leads your ESG initiatives? 
(% of companies)*
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Chapter One: ESG Integration and Strategy 

It is noteworthy that ~11% of companies have their investor relations team managing 
sustainability efforts. In many organisations, institutional investors mandate adherence 
to ESG-related compliances and disclosures. However, the true success of ESG 
initiatives hinges on how seamlessly they are integrated into the overall strategy of the 
organisation. 

There are some notable differences across groups. Whereas smaller companies (<Rs 
500 crores) tend to distribute their ESG efforts across teams, 70% of larger companies 
have dedicated ESG teams to handle this area. Interestingly, ESG leaders (81.8%) are 
significantly more likely to have a dedicated ESG team compared to the ‘laggards’ 
(3.8%). At the same time those in the middle of their journey often rely on cross-
functional teams due to the distributed mandate.  
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Sustainable Horizons: 
The Nature of ESG 
Initiatives
ESG programmes vary greatly in nature, scale and  over a third of respondent companies 
have conducted employee awareness and training activities, demonstrating a 
commitment to fostering internal sustainability awareness. Additionally, 29% of 
companies have started reporting their ESG initiatives and regularly assessing 
stakeholder feedback, demonstrating a proactive approach to transparency. However, a 
staggering 70% have yet to begin any form of ESG reporting. With Indian regulators 
mandating such disclosures, companies should prepare to report on ESG parameters 
using SEBI BRSR or international standards like GRI or ISSB. Notably, sustainable supply 
chain enhancements are a prominent focus for the medium term, with plans for 
significant improvements underway. Innovation for sustainability is gaining traction, 
with most companies gearing up for future advancements in this area. Interestingly, 
supply chain and product innovation are also identified as high-potential yet less-
targeted domains, possibly due to operational complexities (Chart 5). 

11.6%

18.3%

25.4%

27.9%

28.6%

28.8%

35.4%

68.6%

54.2%

53.3%

48.4%

46.8%

50.4%

55.1%

19.8%

27.5%

21.3%

23.8%

24.6%

20.8%

9.4%

Supply chain

Product innovation

Social investment

Community engagement

Stakeholder engagement

Public transparency/reporting

Employee awareness/training

Chart 5: Which ESG initiatives have you completed or plan to 
implement? (% of companies)

Already completed Likely to be completed in the medium- term Not planned/targeted

Chapter One: ESG Integration and Strategy 
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As would be expected, ESG leaders tend to be ahead of the curve when it comes to 
implementing a wide range of ESG initiatives. Across the board, they are markedly more 
likely to have already completed at least a few, if not all, of the possible interventions 
that go into making for a strong ESG push. In contrast, only a handful of ‘laggards’, and a 
small share of the ‘followers’ group, have completed such initiatives (Table 9).

Table 9: ESG initiatives already completed (% of companies, by ESG index group)

ESG initiatives ESG Index Group
ESG Leaders Followers Laggards

Employee 
awareness/training 51.6% 37.5% 8.3%
Public 
transparency/reporti
ng 51.6% 27.4% 0.0%
Community 
engagement 45.2% 27.1% 4.8%
Stakeholder 
engagement 43.8% 29.2% 4.5%
Product innovation 36.7% 16.2% 0.0%
Social investment 33.3% 28.6% 4.5%
Supply chain 17.2% 12.9% 0.0%

The primary challenge encountered throughout 
the value chain, especially in manufacturing is 
addressing scope 3 emissions reduction efforts. 
Collaborating with supply chain partners on 
low-carbon initiatives poses considerable 
difficulty due to the evolving nature of the 
ecosystem. However, we are actively reframing 
this challenge into an opportunity by enhancing 
our interactions with supply chain partners and 
stakeholders. We focus on significantly 
reducing key scope 3 emission categories, 
which account for a large portion of our carbon 
footprint.
– Kumar Randhir Singh, Company Secretary, 
Dr Reddy’s Laboratories 

Chapter One: ESG Integration and Strategy 
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In a world where sustainability is not just a trend but a vital ethos, Leica 
Microsystems stands for ethical progress and ingenuity. Its dedication to ESG 
initiatives is not about ticking boxes but about weaving sustainability into the 
very fabric of its operations. 

Leica prioritises the well-being of its workforce through comprehensive health 
programmes and a supportive, inclusive culture. It offers fitness classes, health 
screenings, counselling services and stress management workshops, ensuring 
that every employee feels valued and respected. But Leica doesn't stop there. It 
understands that a diverse and empowered team drives innovation and long-
term success, and it embraces diversity and equity in all aspects of its business. 

While the impact of sustainability efforts may not always be immediate, Leica 
recognises its role in fostering a culture of inclusivity and innovation. By setting 
ambitious goals and leveraging technology like IoT and remote diagnostics, it is 
paving the way for a more sustainable future while minimising travel-related 
emissions by offering incentives to use green modes of transport on business 
trips and maximising productivity.

From responsible waste management to promoting eco-friendly transportation, 
Leica walks the talk when it comes to reducing its environmental footprint. It 
strictly adheres to legal requirements regarding e-waste, plastic and battery 
waste disposal and sets annual reduction targets to ensure its sustainability 
goals remain dynamic and ambitious.

What truly sets Leica apart is its unwavering commitment to ethical conduct at 
every step of the journey. The company knows that sustainable growth requires 
more than just profits; it demands integrity, innovation and a dedication to 
doing what is right.

“We're actively monitoring the 
utilisation of plastic, batteries and 
disposed electronics in our delivery 
processes, with a focus on achieving 
year-on-year reductions in their usage.”

– Atul Shah, Country Manager, Leica 
Microsystems

Pioneering the Path to Ethical Innovation
Leica Microsystems
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What Motivates ESG 
Programmes?

85%

60%

42%

30%

Ethical responsibility and
corporate citizenship

Regulatory compliance Customer requirements Investor requirements

Chart 6: What drives the company's ESG efforts?
(% of companies)

Understanding the primary motivators that drive a company to focus on ESG is essential 
to discerning its core values and commitment to sustainability. Our survey reveals that 
nearly 9 in every 10 companies is propelled, at least in part, by a sense of responsibility 
towards the environment (Chart 6). Clearly, however, this is not an either-or question, 
with regulatory factors, and investor/customer expectations, also playing a significant 
role in many cases. This underscores the fact that businesses must align their practices 
with evolving regulatory/compliance standards. It also highlights that, increasingly, the 
market demands products and services that leave less of an environmental footprint 
behind. 

Comparing across firms by sector and size, the priorities vary enormously. Among 
manufacturing firms, a remarkable 91% cite ethical responsibility as the primary driver 
for their ESG initiatives, signalling a heightened awareness of their environmental 
impact and social obligations. The comparable figure for services is lower, but still high 
81% - see Table 10.

Chapter Two: Motivations and Targets
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Segmenting businesses by revenue, larger firms appear to be guided more strongly by a 
sense of ethical responsibility than smaller firms (Table 11). This suggests that as 
companies scale up, they become increasingly mindful of their broader societal and 
environmental footprint, driving a deeper commitment to ethical business practices. 
Moreover, customer requirements are also becoming an important factor for ESG 
compliance by organisations. As more and more companies across the world extend 
their ESG compliances to their value chain, companies in India that are export-oriented 
will have to comply with ESG requirements set by their customers as a minimum. These 
results are also influenced by the fact that the services companies in our sample tend to 
be smaller, revenue-wise, than those in manufacturing – and manufacturers, as we saw 
above, are more acutely aware of their environmental footprint. Finally – and 
predictably – companies that rank high on our ESG index tend to be driven by ethical 
considerations. In contrast, those on the low end of the scale are guided mainly by 
regulation (Table 12).

Table 10: What motivates your company's ESG efforts? (% of companies, by Sector)*

Sector

Ethical 
responsibility and 

corporate 
citizenship

Customer 
Requirements

Regulatory 
Compliance

Investor 
Requirements

Manufacturing 91% 44% 66% 30%
Automotive 88% 69% 63% 19%
Chemicals 94% 53% 71% 53%
Consumer goods 100% 56% 56% 44%
Industrials 85% 35% 59% 18%
Services 81% 39% 58% 31%
General services 77% 39% 54% 23%
Healthcare 88% 38% 50% 31%
IT & ITeS 71% 29% 54% 21%

Chapter Two: Motivations and Targets

*Note: The color coding is done column-wise.
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Table 12: What motivates your company's ESG efforts? (% of companies, by ESG Index 
Group)*

ESG Index Group

Ethical 
responsibility 
and corporate 

citizenship

Customer 
Requirements

Regulatory 
Compliance

Investor 
Requirements

ESG Leaders 97% 52% 52% 30%
Followers 92% 44% 63% 32%
Laggards 48% 26% 63% 22%

“Our ESG approach, called SHRISHTe, revolves around 
tackling climate change impacts by empowering 
smallholder farmers, ensuring sage and fair working 
conditions and maintaining robust governance 
standards. We prioritise effective management of 
resources like water, waste, plastic and energy 
alongside implementing sustainable agriculture 
practices for mitigation. As signatories to SBTi and 
certified by ECOVADIS in bronze category for the past 
two years, we are actively collaborating with PWC to 
validate our carbon emissions and Scope 3 material 
items. This partnership aims to build a comprehensive 
mitigation plan with clear milestones for a sustainable 
future. 
– Venkatram Vasatavada, CEO, SeedWorks 
International

Chapter Two: Motivations and Targets

Table 11: What motivates your company's ESG efforts? (% of companies, by Revenue)*

Revenue band

Ethical 
responsibility 
and corporate 

citizenship

Customer 
Requirements

Regulatory 
Compliance

Investor 
Requirements

<Rs 500 crores 67% 29% 46% 13%
Rs 500-1,000 
crores 96% 46% 71% 50%

Rs1,000-2,500 
crores 96% 52% 70% 35%

>Rs 2,500 crores 95% 50% 63% 38%

*Note: The color coding is done column-wise.
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Max Estates
Redefining Real Estate Through Sustainability and 

Social Impact

Max Estates, a leader in the Indian real estate sector, is on a mission to enhance 
quality of life through the spaces it creates, by creating sustainable Grade A+ 
developments that focus on the experience and well-being of its occupants. 
With a guiding philosophy of ‘LiveWell and WorkWell’, the company strongly 
emphasises the holistic wellbeing of its users, across physical, social, emotional 
and environmental aspects, setting new standards for the industry. 

In a country where green-certified buildings are scarce – less than 10% of the 
total – Max Estates recognised, early in its journey, the need for transformative 
action. The challenge was to lead the charge in energy efficiency and 
sustainability while also addressing social inequalities. To do this, it adopted a 
multifaceted approach, leveraging digital innovation and strategic partnerships 
to drive impactful change across its portfolio. Max Estates set itself apart by 
prioritising sustainability in all its developments across the commercial and 
residential sectors. All its developments are certified by reputed organisations 
such as LEED and IGBC, which recognise efforts towards green building 
strategies, and health and wellbeing. For instance, Estate 128, the flagship 
residential project, received the prestigious IGBC Platinum Pre-Certification, 
boasting over 70% green spaces. 

Digital interventions such as use of softwares like ‘Smart Joules’ were deployed 
to optimise energy usage, while sensor-based water fixtures were implemented 
to minimise water wastage. On-site waste segregation initiatives were also 
established to ensure responsible waste management. Recognising the 
importance of social responsibility, the company partnered with Habitat for 
Humanity, a global non-profit, to address housing needs for the 
underprivileged. A portion of the proceeds from its residential sales was 
allocated to sponsor homes for marginalised families in Rewari, providing 
families with access to decent housing and promoting social inclusion. 
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This commitment to sustainability and social impact has yielded significant 
results. By pioneering energy-efficient practices and sustainable initiatives, the 
company has reduced its environmental footprint and set new benchmarks for 
the industry. Furthermore, through its partnership with Habitat for Humanity, it 
has made a tangible difference in the lives of underprivileged families, fostering 
community development and empowerment. By aligning its mission with 
action, Max Estates not only enhances the quality of life for its stakeholders but 
also sets a precedent for ethical and purpose-driven development in the sector.
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ESG Targets: To Set 
or Not to Set?

43%

31%

20%

6%

Chart 7: Do you have clear and 
specific ESG targets?

(% of companies)

Clear and specific targets Broad targets
May be considered No, and no plans

46%

55%

Chart 8: Are these targets 
published?

(% of companies)

Yes No

Voluntary, 84%

Regulatory, 
11%

Other, 5%

Chart 9: Motives for publishing 
targets (% of companies)

A critical first step in developing a corporate ESG 
strategy is setting clear goals and targets. This 
provides a framework for reducing risks, taking 
advantage of new opportunities and realigning 
with the company's strategic plan. Establishing 
clear targets also allows companies to 
systematically assess, govern and communicate 
their progress towards a more sustainable future. 
Among our respondent companies, a full three-
quarters have set either clearly-defined or broad 
sustainability targets for themselves (Chart 7). 
Interestingly, while another 20% of companies 
contemplate setting targets, 6% do not intend to 
do so. Overall, slightly less than half of surveyed 
companies publish their ESG targets in a public 
forum (Chart 8), and out of those, 84% do so 
voluntarily rather than for regulatory reasons 
(Chart 9). 

Chapter Two: Motivations and Targets
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A critical first step in developing a corporate ESG 
strategy is setting clear goals and targets. It 
provides a chance to reduce risk, take advantage of 
opportunities and realign with the company's strategic 
plan. 

Establishing clear targets allows companies to 
systematically assess, govern and communicate their 
progress towards a more sustainable future. Among our 
respondent companies, a full three-quarters have set 
either clearly-defined or broad sustainability targets for 
themselves (Chart 7). Interestingly, while another 20% of 
companies contemplate setting targets, 6% do not intend 
to do so. Overall, slightly less than half of surveyed 
companies publish their ESG targets in a public forum 
(Chart 8), and out of those, 84% do so voluntarily rather 
than for regulatory reasons (Chart 9). 
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Breaking down the data by industry reveals notable disparities. 49% of manufacturing 
firms have set themselves clear sustainability targets, compared to 40% in the services 
sector (Table 14). Chemical, automotive and consumer-goods companies appear to have 
taken a lead in adopting clear and specific sustainability targets relative to their 
counterparts in the general services, healthcare and IT/ITeS sectors. Size-wise, smaller 
companies (those with revenues below Rs 500 crores), are less likely to set targets 
compared to their larger counterparts (Table 14). 

Table 13: The sustainability targets of companies (% of companies, by Sector)*

Sector Clear and specific 
targets Broad targets May be 

considered No, and no plans

Manufacturing 49% 35% 15% 0%
Automotive 56% 25% 13% 6%
Chemicals 71% 24% 6% 0%
Consumer goods 56% 33% 11% 0%
Industrials 56% 25% 13% 6%
Services 40% 25% 25% 10%
General services 39% 31% 23% 8%
Healthcare 38% 31% 25% 6%
IT & ITeS 26% 30% 22% 22%

Table 14: The sustainability targets of companies (% of companies, by Revenue)*

Revenue band Clear and specific 
targets Broad targets May be 

considered No, and no plans

<Rs 500 crores 21% 35% 27% 17%
Rs 500-1,000 
crores 48% 26% 26% 0%

Rs1,000-2,500 
crores 65% 13% 22% 0%

>Rs 2,500 crores 50% 40% 10% 0%

Chapter Two: Motivations and Targets

*Note: The color coding is done column-wise.
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The Financial Impact 
of ESG Initiatives
When asked about the expected financial impact of their ESG initiatives, there was a 
clear divergence between how businesses viewed the near-term as opposed to the 
longer-term impact. Simply put, many appear willing to pay a price today for expected 
gains tomorrow. While ~32% of companies expect the short-term impact to be net-
negative, and just ~14% say it is positive, these figures switch, to ~9% and 48%, 
respectively, when they project forward. Significantly, too, a bulk of businesses expect 
the net impact to be neutral, suggesting that ESG initiatives are a clear win-win (Chart 
10). 

48.3%

13.9%

43.1%

54.6%

8.6%

31.5%

Medium/long term

Current

Chart 10: Net financial impact – today and in the longer-term
(% of companies)

Positive Neutral Negative

Among manufacturing firms, ~16% expect the short-term impact to be net-positive, and 
~31% say it is negative, but these figures switch, to ~56% and 6%, respectively, when 
they project forward. 40% of service-oriented firms expect the net impact to be positive 
in the long term but fewer than among manufacturers, suggesting that ESG initiatives 
may offer less of an advantage to them. 

Interestingly, there is a strong relationship between expected financial impact on the 
one hand and how frequently ESG gets discussed in Board meetings on the other. In the 
short term, regardless of how often ESG gets discussed, more companies expect a 
negative than a positive impact (Table 15).

Chapter Three: The Financial Impact
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However, a not-insignificant 19% of companies that make ESG a standing agenda item at 
Board meetings expect a positive near-term impact, compared to 0% among those not 
discussing ESG at all. This gap opens further over a medium-to-long-term horizon: 
56.1%, compared to 22.2%. This highlights the clear advantages of making ESG a regular 
item on the board agenda. Doing so enables companies to anticipate and mitigate risks 
while seizing opportunities as they arise, ultimately keeping them ahead of the curve 
(Table 15). 

Table 15: Net financial impact vs board meetings (% of companies)

Expected financial impact
Frequency of 
boardroom 
discussions

Net-positive Neutral Net-negative 

Medium/ long 
term view

Regular 56.1% 41.5% 2.4%

Periodic 48.4% 43.5% 8.1%

Not discussed 22.2% 55.6% 22.2%

Near-term view
Regular 19.0% 47.6% 33.3%
Periodic 11.1% 55.6% 33.3%
Not discussed 0.0% 77.8% 22.2%

Our project, 'Generation of Bio-Gas from 
Canteen Food Waste,' converts the 100 kg of 
daily food waste from our canteen into bio-gas 
(methane). This bio-gas is then used for 
cooking in the canteen, reducing our 
consumption of piped natural gas by 
approximately 5%.

- Sudhir Nirantar, Executive Director and Chief 
Executive Officer, Brembo Brake India

Chapter Three: The Financial Impact



31

Reaping the rewards: Gains from ESG initiatives

How do ESG initiatives positively impact a company’s top- or bottom-line, either 
immediately or over long term? The single biggest factor, according to most companies, 
is that they help enhance a firm’s brand reputation (Chart 11). Other key channels of 
impact include potential competitive advantages and operational efficiencies. Together, 
these three factors drive consumer loyalty, market differentiation, cost savings, and –  
ultimately – revenue and/or profit growth. Many also believe that ESG initiatives lead to 
better employee engagement and lower turnover rates, both of which positively impact 
the bottom line. Finally, sustainability measures can help strengthen supply-chain 
resiliency and de-risk a firm’s energy sources. 

13.8%

20.0%

30.8%

38.5%

53.8%

58.5%

58.5%

81.5%

Capital access

Others

Supply-chain resiliency

Diversify energy mix

Employee engagement/ retention

Operational cost

Competitive advantage

Brand reputation

Chart 11: In what ways do you expect to gain from  your ESG 
initiatives? (% of companies saying net-positive)

Chapter Three: The Financial Impact
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The costs of ESG-compliance 

Conversely, among those who say that their ESG initiatives are net-negative in financial 
terms, the biggest stress point comes in the form of higher operational costs (Chart 12). 
This suggests that investments in sustainable practices come at a price, at least in the 
short term. Increased regulatory costs are another important concern, which is 
expected, given that compliance often wastes substantial resources. There are also 
challenges in integrating ESG across the supply chain, particularly in terms of ethical 
sourcing and ensuring compliance down the line, both of which lead to higher costs and 
a degree of operational inefficiency.

9.7%

9.7%

19.4%

41.9%

45.2%

74.2%

Entry barriers

Capital access

Others

Supply chain cost

Regulatory cost

Operational cost

Chart 12: ESG cost drivers (% of companies saying net-negative)

Chapter Three: The Financial Impact
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Are Companies 
Leveraging Green 
Finance?

6%

14%

32%

48%

Chart 13: Are you leveraging Green Finance?
(% of companies)

Yes, secured for specific projects

No, but actively exploring

May pursue soon

Not relevant

Green finance is gaining traction in India slowly but surely. While just 6% of surveyed 
companies have already used it for specific projects, another 14% are actively exploring 
options and another third (32%) may do so soon(Chart 13). In general, very large 
companies (Rs 2,500 or more in revenue) and manufacturers (notably those in the 
chemicals sector) have taken the lead in terms of leveraging green finance. However, a 
few smaller companies and those in the services space are also in an active-exploration 
stage. Crucially, a full 30% of companies belonging to our set of ‘ESG leaders’ are 
scouting out options in green finance, compared to 8% of laggards. This suggests that 
organisations that have already laid the groundwork in terms of ESG implementation are 
better positioned to take advantage of the many opportunities available in this space.

Chapter Four: Green Finance and Instruments
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Table 16: Are you leveraging green finance? (% of companies, by Revenue)

Revenue band Yes, secured for 
specific projects

No, but actively 
exploring

May pursue 
soon Not relevant

<Rs 500 crores 4.0% 17.0% 22.0% 57.0%
Rs 500-1,000 
crores 4.0% 13.0% 48.0% 35.0%

Rs1,000-2,500 
crores 4.0% 9.0% 35.0% 52.0%

>Rs 2,500 crores 10.0% 15.0% 35.0% 40.0%

Table 17: Are you leveraging green finance? (% of companies, by Sector)

Sector Yes, secured for 
specific projects

No, but actively 
exploring

May pursue 
soon Not relevant

Manufacturing 8% 15% 40% 37%
Automotive 0% 0% 56% 44%
Chemicals 13% 44% 31% 13%
Consumer 

goods 0% 22% 33% 44%

Industrials 6% 12% 35% 47%
Services 5% 15% 25% 55%
IT & ITeS 0% 14% 33% 52%
General 

services 0% 15% 27% 58%

Healthcare 6% 13% 13% 69%

Table 18: Are you leveraging green finance? (% of companies, by ESG index group)

ESG Index 
Group

Yes, secured for 
specific projects

No, but actively 
exploring

May pursue 
soon Not relevant

ESG Leaders 6% 30% 21% 42%
Followers 8% 9% 36% 47%
Laggards 0% 8% 35% 58%

Carbon credits, while not strictly a part of green finance, are closely related to it and are 
the most sought-after option in this space. In fact, 65% of companies are either using or 
considering the use of carbon credits. Green loans and green bonds follow at some 
distance. On the other hand, only 16% of companies are using or exploring climate 
financing, likely due to its limited availability in India at present(Chart 14). 

Chapter Four: Green Finance and Instruments
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65%

28%

23%

16%

11%

Carbon Credits

Green Loans

Green Bonds

Climate Financing

Others

Chart 14: Types of green financing options used/under 
consideration

(% of companies)

For the past two years, every new plant has been 
equipped with solar power generation systems 
and this practice will persist for all forthcoming 
investments. Furthermore, going forward, the 
company will exclusively endorse EVs for 
corporate vehicle purchases. 
– A leading B2B FMCG ingredient manufacturing 
company 

Chapter Four: Green Finance and Instruments
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Technology’s Role in 
Driving ESG initiatives
Leveraging technology to oversee ESG initiatives can facilitate data-driven decision-
making, enhance transparency and promote innovation and collaboration. Despite being 
at an early stage in India, one-third of our respondents utilise some form of software to 
monitor their ESG efforts and another 28% are planning to do so (Chart 15). Notably, a 
higher proportion of companies with revenues exceeding Rs 1,000 crores are adopting 
such technologies, with the automotive sector (44%) leading in software deployment, 
followed by chemical companies (38%). 

33%

28%

40%

Chart 15: Use of software to monitor ESG initiatives
(% of companies)

Yes

No-but plan to

No

We're adopting robotic cleaning technology for 
our solar panels to eliminate water usage while 
maintaining efficiency. Additionally, we've 
established a Compliance & Ethics function 
dedicated to implementing and ensuring 
governance standards across our operations.
 – Sugata Sircar, ED Finance & Group CFO, Azure 
Power India

Chapter Four: Green Finance and Instruments
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Challenges with ESG 
Implementation

39%

39%

31%

24%

12%

Difficulty in aligning ESG goals with business
objectives

Lack of clear metrics

Lack of dedicated ESG team

Limited financial resources

No clear KRAs

Chart 16: Challenges in ESG implementation
(% of companies)

While numerous barriers can hinder ESG adoption, the two most significant challenges 
facing our respondent companies are difficulties in aligning ESG goals with business 
objectives and the absence of clear metrics and benchmarks (Chart 16). These 
challenges are consistent across sectors, except for IT & ITeS firms, who believe that the 
lack of a dedicated ESG team is the main issue and healthcare companies, who are up 
against financial constraints. 

Chapter Five: Challenges and Skill Enhancements
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LyondellBasell
Integrating ESG at all levels 

LyondellBasell is a global leader in the production of plastics and chemicals, 
serving millions of customers worldwide. In response to pressing global 
challenges, the company has integrated sustainability into its core business 
strategy, focusing on three key areas: ending plastic waste, addressing climate 
change and supporting societal well-being.

Some of the key initiatives taken by the organisation include:

1. Ending plastic waste: LyondellBasell aims to produce and market 2 million 
metric tonnes of recycled and renewable-based polymers annually by 2030. 
This commitment to circularity and low-carbon solutions demonstrates their 
dedication to mitigating plastic waste.

2. Addressing climate change: The company has set ambitious targets to 
reduce emissions, including reaching net-zero scope 1 and 2 emissions from its 
global operations by 2050. Leveraging technology, such as advanced recycling 
and renewable-based feedstocks, LyondellBasell is actively contributing to 
climate action.

3. Supporting a thriving society: LyondellBasell prioritises societal well-being 
by promoting workplace safety, diversity, equity and inclusion. Its sustainability 
efforts extend to suppliers through a supplier code of conduct, aiming to assess 
a minimum of 70% of key suppliers using sustainability criteria by 2025.

Technology plays a pivotal role in LyondellBasell's sustainability initiatives. 
Innovations in polyolefins and catalyst technologies enable the capture of value 
from recycled and renewable-based polymers. Advanced recycling technologies 
have further enhanced circularity efforts, turning hard-to-recycle plastics into 
valuable feedstock.
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Sustainability is a fundamental consideration in the firm’s decision-making 
processes, which are overseen by the Board of Directors and the CEO. ESG-
related matters, including climate-change impact, are managed at the highest 
levels of the company, ensuring alignment with strategic objectives. There is 
also a strong linkage between the firm’s sustainability initiatives and its 
financial performance. For instance, producing 2 million tonnes of recycled and 
renewable polymers by 2030 is expected to impact the company’s EBITDA 
positively. 

LyondellBasell conducts comprehensive assessments to measure its impact on 
the environment and society and identifies key areas for improvement. These 
assessments inform the setting of appropriate targets and ensure that 
sustainability efforts are aligned with strategic objectives. The company has set 
ambitious KPIs to measure success on the sustainability front, including targets 
related to ending plastic waste, taking climate action, and supporting a thriving 
society. Clear KPIs enable LyondellBasell to track progress and drive continuous 
improvement.

The company’s holistic and proactive approach to sustainability exemplifies its 
commitment to creating a better future. By integrating environmental and 
social considerations into its business strategy and operations, it is not only 
addressing global challenges but also driving a positive financial and societal 
impact.



40

Methods to Enhance 
Internal Skills
Companies that are integrating ESG into their strategies are also looking to enhance 
internal capabilities to maximise their benefits. The most preferred way to enhance 
skills in this domain, according to our respondents, is collaborating with external 
experts, which allows them to leverage specialised knowledge on intricate matters such 
as compliance and stakeholder management (Chart 17). Other commonly used methods 
include incorporating ESG-related modules into existing employee training programmes 
and/or organising specialised training sessions to equip employees with the necessary 
understanding and skills to address ESG challenges. A small minority of companies (11%) 
believe that there is no need to enhance internal skills for their ESG-related initiatives.

50%

37%

36%

30%

11%

Collaborating with external experts or consultants

Incorporating ESG-related modules into existing
employee training programmes

Specialised training programmes

Currently evaluating options

Not relevant

Chart 17: Methods to enhance internal skills
(% of companies)

Chapter Five: Challenges and Skill Enhancements
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Interestingly, 63% of ESG leaders – who view ESG as integral to their business strategy 
and decision-making – tend to integrate ESG-related modules into their existing training 
programmes, which is far more than other companies. They also see the value in 
partnering with external experts or consultants to deepen their understanding and 
make more informed decisions in this area. Conversely, half of ESG laggards, who have 
not (yet)  incorporated ESG into their operations, often do not see the need to enhance 
their employees' skill sets in this regard. 

Businesses that have fully integrated ESG into their operations recognise its significance 
and are actively seeking to incorporate ESG-related modules into their existing 
employee training programs, along with engaging external experts or consultants. Those 
who have integrated ESG partially in their strategy are primarily focusing on partnering 
with external experts to deepen their understanding of the subject and fully capitalise 
on its benefits. 

Chapter Five: Challenges and Skill Enhancements
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Demographics
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Annexure
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Sector

Industrials, 24%

Automotive, 
11%

Chemicals, 12%

Consumer goods, 7%General services, 19%

Healthcare, 11%

IT & ITeS, 16%

Annexure
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About IMA
IMA is a niche economic, business and market research firm that provides 
insights and analysis to top management audiences in India through multiple 
channels. For nearly 30 years, IMA’s research and opinion have informed the 
perspectives of investors, industry and government.

IMA operates one of the country’s largest peer group platforms for top business 
executives, comprising more than 2,500 Indian and global business and 
functional leaders from over 1,500 member companies. Since 1994, it has 
developed an unmatched capability to harness and distil collective wisdom, 
enabling industry leaders to interpret changes and forecast developments in 
the operating environment through authoritative guidance. IMA publishes in-
depth reports on macroeconomic, industry and thematic subjects as well as 
benchmarking studies on functional and management issues.

About Uniqus
Uniqus Consultech is a global tech-enabled consulting company that specializes 
in ESG and Accounting & Reporting Consulting. The Company is co-founded by 
consulting veterans Jamil Khatri and Sandip Khetan and backed by marquee 
investors such as Nexus Venture Partners, Sorin Investments, and other angel 
investors. Anu Chaudhary, a global ESG specialist with over 20 years of 
experience, serves as the Global Head of ESG.

With operations in the US, India, and the Middle East, Uniqus is committed to 
leveraging technology and an integrated global delivery model to provide best-
in-class consulting services that drive measurable results and create long-term 
value for its clients.


